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10 June 1965

MEMORANDUM FOR: Chief, BRV
Chief, FDD
Chief, GR
Chief, SR
Chief, FIB

SUBJECT: Communist China - Collection and Processing

1. Request your replies to the following questions by COB 15 June 1965:

a. What more could your component be doing in the collection and/or
processing of information of intelligence value on Communist
China?

b. ¥ the answer to a.is positive;

(1) Could you reallocate your present resources without
seriously jeopardizing work in other areas?

(2) If you needed additional manpower and/or funds - how much?

2. Please be precise and succinct in stating what you could do, what you
would expect to accomplish and to what extent this would augment your present
efforts on this area.

STATINTL

Acting Assistant Director
Central Reference
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Communist China--Collection and Processing

25X6

1. a (1) ? Communist China has been recognized as an
important ey from the lowest analyst to the White House, yet it remains
today as one of the major problems in assessing Communist Chine's growing threat
to world peace. The closed society that has existed since the creation of
the People's Republic of China in 1949 has prevented normal contacts enjoyed
with most other nations. In recent years intelligence collection on the USSR
and other communist countries has been on the increase and analysts have been
faced with the problem of too much information. Yet China remains an unknown
factor and even less is known about her leaders. Even open sources, an

STATINTL

invaluable tool to other analysts, are difficult to come by. As result there

services around the world to obtain whatever Chinese sources are available. STATINTL

The China unit in BR receives all of the open sources collected by

STATINT

Information disseminated by DDP is also received, but there

STATINTL

ig still a greater need for more information from these sources. One source
of information which could well add to our files is that collected by DDP but
not disseminated for one reason or another. At times, through personal contacts,

the unit has had access to some of this information.

Not being an officej?jpecifically charged with collection responsibility ¢}7f§{;4/
we can only give our Impressions of what is availlable but not being properly

exploited for use in Washington. In recent years there has been an increasing

STATINTL
amount of research being performed _ In 1963 the

STATINTL

We believe we are correct in stating that

effort and responsibility for Communist China rests with -
The emphasis - and any files that they maintain, on STATINTL

STATINTL Communist Chinese _ has never been determined. We do give them a 25X6
STATINTL

STATINTL 447

fair amount of material, they may be able to supply something in return.

1. /. a (2) 1In processing, the China unit has been faced with a difficult situation.
Although the unit has been able to provide quality services to the intelligence
community, it has been able to do so only through the efforts of a few dedicated
analysts. The lack of manpower has meant a constant struggle to keep up with the

ever increasing work load and a resulting decrease in the analyst's ability to
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meet the needs of their consumers. Every publication or service provided by the
unit has meant a cut back in daily processing, the creation of a growing
backlog, or extra working hours for the analysts. The importance of keeplng up
with the daily intake has prevented the unit from providing many of the services
needed by the intelligence community. A decision had to be made betweek keeping-
up with the daily intake.orioffering se vices, which would backlog incoming mail.
Even though we provide minimum service, the unit is still handicapped by an
inability to adequately handle our daily mission. The following valuable

reference alds have consequently become out-of-date.

25X6

0ld. The China unit has yet to write a single new report or re write reports
even though numerous changes have occurred during the past year which have caused
shifts in individual power positions.

b) Directory of Chinese Communist Officials--This publication is now over
two years old and so out-dated that it is of little use. The directory was
well received and served as a valuable reference aid both in Washington and in
the field. Numerous requests have been received asking to have the issue up-
dated. The unit has been extremely reluctant to do so because of the time needed
to produce such a project and vecause of a large backlog of information that has
to be processed before making any attempt to up-date this publication.

¢) Directory of Scientific Organizations--When this publication was released
in 1960 it had many shortcomings but it still provided a reference aid that was
in great demand. At that time the unit had a full time analyst working on
Chinese scientific organizations. At present one analyst with less than several
hours a week is attempting to handle the responsibility. A large backlog exists,
and little can be done to keep the organizational file in working condition.

d) Chinese Men of Sciences--This has proven to be a valuable tool to DDP
stations overseas. This publication yas finished in 1962 and took over a year
to produce. Although it would be impossible to bring out an up-dated version,

many requests have been received asking for such an edition.
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b) At present the unit has four professionals and two intelligence assistants.
These are evenly divided to handle scienti?;c and political personalities. The
unit has a need for additional professioﬁgggho have area background, language
familiarity, and potential analytical ability. However, the major problem has
been the necessity of having professionals doing work that could be adequately
handled by intelligence assistants. Therefore, it is felt that the problems
now existing could be solved by an increase in the number of IA's. This would
allow the section to process daily mail and provide the analysts with enough
time to meet the demands levied by their consumers. At a minimum it is
estimated that an increase of four IA's would provide the unit with enough

manpower. This would give the Chinae unit a TO of four professionals and six

TA's

Y
e

toprovide engug

funds

‘i\ /

The only otﬁer ltg}nafive'

is felt that hlS i

STATINTL

STATINTL

STATINTL
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% ____The China section realizes the necessity of obtaining additional

analysts. Our numerous memos on the subject have not stressed this point

for verious reasons.First,the 51tuation is such that immediate assistance

s needed and it was felt that additional Intelligence Assistants (I.A )
would be easisr to come by than qualified analyéf'Second,anything less
| ‘than an analyst with area backgrouhd}éépeéiélly'§£ a high grade,creates
1 more problems than are solved,Third,the success of the I,A, program led us
to believe that much of the routine work being done by analyst,under proper
; supervision could be satisfacboyy handled by an IL.A, This would enable the
enalyst to dsvote.more time to the production of finished biographic
13 intelligence;

" The section's breéén%rTOWls féérvﬁnalysts angmihfée‘l.lzé.
However,of the four analysts only two possess the qualifications and
| e

analyst is on a year's leave-of-absence,while the fourth hes only recently

ypm needed to do an adequate job. The third

transferred to the section and is a long way from being an experienced
analyst,Thus all supervision,writing of feports and an§lzsls of information
must be done by the two senior analysts, This they find increasingly

difficult to do since most of their time is consumed in daily processing.
__\u,ot [/ W,V N

Of the three I,A.s one isqmnmenia:dlauemﬁeeyaé-on board, one
has just recently been promoted to the slot and the third has been working for

t7__'bh,e past six months,Both of theAI.A.s Yy are doing a good job,one working
on scienﬁlflcﬂpegsonaliﬁiés the other assisting the political analyst, This
I still leaves the section in a difficult position since much remains to be

accomplished,
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| First,in regard to #n Chinese Communistqpersonalities one
{
i Yemder analyst and one IL.A, cannot handle the entire operation., At least
one and probably two additional I.A.s are needed. One to assist in prepg;jing
new dossiers and up-dating existing ones and the other to assist in
| maintaining the Scientific Org,a.nlza'bion F:Lle. Thefe is also a great need
STATINTL the devefildment of )
- for/an experienced senior analyst in this area- was fulfilling
this need but his departure has left a difficult vacancy to f£ill,

Second, the political analysts in addition to Wk HaEguachx
STATINTL being bogged down in daily processing progedures are also faced with

i the dutles of acting section chief for !!e !lar !ast,assging on top priority

tasks (Indonesia) and such outside chores as assisting Chive, The one I,A.

- 25X64 / .
!f 5 Z working xm on Mm}es appesrances of 225 leading
W— processes &
s (9 R S Chinese officials, routine name checks, and whenever possible/codes,
Zams

for EAM control, information on Chinese traveling zkmzad abroad, This
latter category is an ewer inereasing ohe,especially since the section

obtained the cooperation of DDP who forwards all of their information

dealing with Chinese foreign travel,This iwmx covers a great deal of
i information end because of the need for quality control is time consuming
to process, If the section is to be requifed to main‘ba.iﬁ full EAN control
- on such information a full-time 4I.A. is needed,
— Additional help is needed to aid the politieal analyst in the

maintenance of the political organization file, This extremely funcyional

file is a valuable asset to the section in that it enables the analyst
to answer immediately most ‘belaphone request and is the badis for publication:

such as the Directorz of Ieading Chinese Officials, Also because a sizable

amount of our daily mail contains gar'bled names this file enablas 'bhe analyst
to correct all names before sending it to our files, Because so much of the
section'’s dally mail needs to be checked against this file the analyst

cannot kee;’up with the ma'ﬁerial.A full-time I,A, with some Mmowledge of

Chinese would be a welcomed asset,
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CHINA SECTION — peosscw® T/e

1, Scientific Unit - ~

One Senior @lxst - screens and processes daily scientific mail,
assist and supervises one analyst and two Intelligence Assistants supervises
production of scientific reference aids, answers request and on priorlty o
basis assist political analyst in in writing biographic reports.
@ Analysts - prooessejdaﬂy mail for sclentific personalities
and organiza‘bions,answe%quest on sclentific personalities and #

responsible for scientific organization file,

One Intelligence Assistant - 'under supervis:l.on of a.nalyst maintains

scien’c.lflc organlzation i‘ile and prepares new dossders and up-dates existing
dossiers on scientific personali‘bies. V 7
One Tntelligence Assistant - prepares new dossiers and up-dates

existing dossiers on scientific personalities,

2, Political Unit - -

Two Senior Analysts - processes daily mail,answers request,writes
blographic reports, produces reference aids (Directory,Appearance Quarterly,
étc.), supervise‘s work of I;A.s and maintains adaquaté political background

 files. ' '
One_Intelligence Assistant - processes and codes vi?"’ Information on

Chinese traveling abroad.

Lo Intelligence Assistent - codes,for EAM control,appearances of 225

leading Chinese officials,answers routine name checks,and processes low

level documents ( JPRS,FDD Sumaries,ete, ).

One_Intelligence Assistant - under supervision of analyst mainteins

political organization file,processes all daily mail into file (FBIS,

Provincial Redio Broedosst, Bio Cards .| TGN

STATINTL
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B . The growing interest in o 25X§st China is memwckhamx reflected

in the growing ‘number of request for information, In 196/ the

Zikce Qs WM%
section answered some 1230 individual request on China[ E number greatér than

the reminder of Q)R) This year that number has incresased by some twenty

percent, Yet 'bhough CI}I,CSI DDP, State Department,DIA,and other government

i| eagencles have asked for more - reports and up-dated versions of

25X6 our reference aids,we have not been able to do so,5ince May 196/ numerous whom
changes have occurred in the Chinese Communist Government and Party,yet

the section has had time to wklte only a dozen reports, With additional

i personnel the China section could prov:.de the in‘belligence community with

the biographio information that 1s needed,

h
i
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